London Borough of

Ealing Rent flexibility consultation FAQs

Frequently Asked Questions

1. What is the government policy of Rent Flexibility?
The government policy of rent flexibility is a rule that allows councils and
other social landlords to set some rents slightly above formula rent when
a home let to a new tenant.
Formula rent is the rent calculated using the government’s method for
social housing rents. Rent flexibility does not allow the Council to charge
market rents.

The maximum flexibility allowed is:

e Up to 5% above formula rent for general needs homes
e Up to 10% above formula rent for supported or sheltered housing

This is considered under the Regulator of Social Housing’s Rent Standard.
It can only be applied when a home is let to a new tenant, not existing
tenants.

For more information on the policy, please read more here.

2. Will my rent go up if rent flexibility is introduced?

Rent flexibility would no change the rent you pay for your current home.
Rent flexibility only applies:

e When a property becomes empty, and
e A new rent is set for the next tenant.

This would not affect the rent of current council tenants in their current
home. If you are an existing tenant, your rent will continue to follow the
usual annual rent-setting process. If existing tenants later to move
another council home, the rent for that home would be set under the rent
policy in place at that time

3. Why is the Council considering applying rent flexibility?
Many councils across the country use rent flexibility to:

Increase long-term investment in homes

Improve health and safety (fire safety, building safety)
Tackle damp, mould and condensation

Upgrade energy efficiency

Improve estates and blocks


https://www.gov.uk/government/publications/direction-on-the-rent-standard-2026/policy-statement-on-rents-for-social-housing
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e Help fund repairs and major works

e Build new council homes
The Council must demonstrate a clear rationale for using rent flexibility,
and part of this consultation is to gather residents’ views before any
decision is made.

4. How much would rents increase by?

If applied, rents for new tenants could increase by:

e Up to 5% above formula rent for general needs homes
e Up to 10% above formula rent for supported or sheltered homes

For example, if the formula rent was £100 per week:

e A maximum 5% increase would be an additional £5 per week
e A maximum 10% increase would be an additional £10 per week

This is the maximum allowed nationally. The Council may choose to apply
a lower percentage — or not apply the flexibility at all.

5. Will service charges also increase?

No. Service charges are separate from rent and only reflect the actual
cost of providing the services. They are not affected by rent flexibility.

6. Why are existing tenants included in the consultation if their
rents won’t change?

The Rent Standard requires consultation with tenants, even though the
change mainly affects future tenants. We want to hear your views on
fairness, affordability, investment priorities, and local need to inform our
decision-making process.

7. Will this make council housing unaffordable?
We are asking residents for their views on affordability through this
consultation.
No decision will be made until the feedback has been reviewed.
Any decision must take account of:

e Local income levels

e Benefit entitlements
e Rent caps and national rules
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o Affordability assessments
e Equality impacts

8. Will sheltered housing rents increase more than general
needs?

The Rent Standard allows councils to apply up to 10% flexibility for
sheltered housing. Some councils use a lower percentage to avoid
discouraging tenants from downsizing. The Council has not yet made a
decision and is seeking feedback on the options.

9. Will rent flexibility apply to every empty property?
Not necessarily. The Council could choose to apply rent flexibility:

To all relets,

Only to new-build homes,

Only to supported/sheltered housing,

Only to certain property types (e.g. energy-efficient homes), or
To none.

The consultation will help shape this decision.
10. Why does the Council need to increase rental income?
In recent years councils have faced:

Rising costs of repairs and materials

Higher safety and compliance requirements

Greater investment needs for damp, mould and condensation
Ageing stock requiring major works

Less central government funding

Rent flexibility helps councils meet these pressures and maintain safe,
well-maintained homes.



